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Campaign Assessments:  Best Practices, Better Decision Making
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Comparative analysis of Combatant Command Campaign Plan assessmentprocesses and analogous non-defense processes to identify elements and characteristics most useful in guiding effective strategic decision making.
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A description of best practices for assessing the impacts of multi-year efforts.
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Strategic assessment processes vary wildly across Combatant Commands andthe Joint Staff, encompassing significant differences in level of effort required,level of detail of information tracked and analyzed, format of data collected, useof MOEs / MOPs / strategic questions, etc.  The most common characteristic appears to be the lack of satisfaction with the utility of the results.  A thorough study should identify best practices to inform assessment process across CCMDs. 
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