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CHAPTER |
ORGANIZATION AND MANNING

NORAD/CONAD HEADQUARTERS
REVISION OF THE JOINT MANPOWER PROGRAM - FY 1966

J

Requirements Submitted in December 1964,
In its FY 1966 JMP submission on 22 December 1964,
NORAD asked for 397 additional spaces for added re-
sponsibilities in command and control, intelligence,
and nuclear, biological and chemical defense. Six-
teen spaces would be made available from within the
NORAD staff and 36 were RCAF spaces, leaving a bal-
ance of 345 U.S. spaces.

Most of the additional spaces, 282, were
required for NORAD Headquarters. Twelve were for
the Group III facility, 94 for the Space Defense
Center, 79 for the Intelligence Data Handling Sys-
tem, five for the Current Intelligence and Indica-
tions Center, 24 for increased responsibilities in
command and control, and 68 for the Directorate of
Computer Program Control, The NORAD ALCOP at North
Bay, Ontario, would require 79 spaces and the nuclear,
biological and chemical warning and reporting sys-
tem required 36 U.S. Army spaces for region and
sector headquarters.

( Space Defense Center. The first change
was ifd the SDC requirement for 94 spaces. A DOD
study group recommended that a single integrated
space defense center be established and the JCS
asked for a meeting with NORAD and ADC to discuss
implementation (see Chapter II1). CONAD asked that
the meeting be delayed because NORAD and ADC were
working to reach a coordinated position. Agreement
was reached by the ADC commander and the NORAD De-
puty Commander-in-Chief on 5 May and CINCNORAD
approved on 8 May. NORAD withdrew its requirement
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(*) Along with these changes, NORAD would
redesignate its remaining sectors, currently carry-
ing city-name designations, as numbered divisions,.
The change to number designations was for several
reasons. Few sectors were actually associated with
the city of their name, the city names did not in-
dicate the location or area of the sector, number-
ed units would not cause a problem when headquarters
location or organization boundaries were moved,
number designations would standardize units with
ADC and eliminate confusion, etc., The division term
was chosen over sector because the former was stand-
ard among all commands whereas the latter could not
be compared and was not understood. Also, sectors
were traditionally subordinate to divisions, there-
fore, to indicate the same level of command, NORAD
had to adopt the division designation.

(g) In addition to the above changes, region
and division boundaries would be realigned, radars
retied, .etc. Two additional NORAD direction centers,
Chicago and New York, redesignated as divisions for )
two years, were to be phased out in FY 1968.

(é% On 14 April 1965, NORAD informed all of
its region commanders of the FY 1966 phase outs and
reorganizations. NORAD also had drafted a detailed
reorganization and reconfiguration plan for issuance
about 1 September.

ARADCOM PLANNING

Cb% ARADCOM planned to establish a four-region
structure similar to that of NORAD and ADC in the
CONUS. One of its currently-existing five regions,
the 7th at McChord AFB, was to be discontinued
effective the fourth gquarter of FY 1966. The 5th
Region Headquarters was to move from Ft. Sheridan,
Illinois, to Maxwell AFB, Alabama, at the same time













ane g

............................................

(¢) 1In all, ten spaces were recommended for
deletion and two for downgrading. NORAD queried
its region commanders for their views and proposed
to the JCS the deletion of only those spaces re-
commended by the regions. On 30 March, NORAD pro-
posed deletion of a total of seven spaces and said
it could not favorably consider the other three

deletions or the grade adjustments. NORAD pointed

out that these Navy positions performed overall
NORAD functions, not just Navy liaison and coordina-
tion, Substitution or reorganization would be re-
quired to compensate for their loss or grade adjust-
ment.

(U) No final answer had been received by NORAD
by mid-1965.

RCAF PUBLIC INFORMATION SPACES

(U) On 30 September 1964, NORAD informed the
regions having RCAF public ‘information spaces (25th,
26th, 29th, 30th, and NNR) that Canadian Forces Head-
gquarters had advised that the three public relations
directorates of the Canadian Armed Forces were to be
integrated into a single office. This would greatly
decrease public information spaces. To make this
reduction, NORAD continued, the Canadian Government
had decided to delete the RCAF public information
spaces, officer and enlisted, at Headquarters NORAD
and all region and sector headquarters except for the
squadron leader spaces at NORAD Headquarters and at
NNR Headquarters (one each).

(U) On 28 January 1965, NORAD advised the above
regions that all RCAF public information spaces in
both region and sector headquarters (with the exception
of the S/L space at NNR) were deleted from the 1 Jan-
uary 1965 JTD effective that date. The actual deletion
of these spaces, NORAD said, would be the retirement
or transfer date of the incumbents. In all, there
were 14 spaces, ten officers and four enlisted. Twelve,
therefore, were deleted.
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CHAPTER 111
COMMUNICATIONS

AUTOMATIC VOICE NETWORK (AUTOVON)
BACKGROUND

f8) By January 1963, NORAD and ADC had sub-
mitted requirements for some 70 automatic voice
communications switching centers. Included were
requirements for nine centers to serve NORAD
regions, 18 centers to extend service to sectors,
and some 43 centers to extend the service to the
remainder of the SAGE/BUIC system. In the mean-
time, the Defense Communications Agency (DCA) had
developed a plan for a world-wide Automatic Voice
Network (AUTOVON) as part of the Defense Communica-
tions System. The latter was being set up as the
single long-haul system for all elements of the
DOD. 1In May 1963, OSD approved the combining of
the four Army SCAN (Switched Circuit Automatic
Network) centers with five NORAD/ADC centers to
establish the first part of the CONUS AUTOVON.

.

jé% Integration of the SCAN-NORAD/ADC centers
was on a phased basis with two centers integrated
first and then tested. The first integration was
on 1 November 1963 and a test held in December,
Combining of the SCAN-NORAD/ADC networks was
completed on 20 April 1964 into the initial CONUS
AUTOVON.

v

L8) By the end of 1964, ten centers were
operating (the nine SCAN-NORAD/ADC centers and one
added at Faulkner, Md.). At that time the DCA
program was for 66 switching centers in the CONUS,
all to be operating by FY 1970. All of these
centers were to ultimately use the electronic solid
state switch, ESS-1, none of which was being used
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