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NORTH AMERICAN AEROSPACE DEFENSE COMMAND 

9 Jun 00 

MEMORANDUM FOR HQ NORAD HO (Dr. Hans Kristensen) 

FROM: NJ3V 

SUBJECT: Review ofNORADICONAD Historical Summary 

The NORADICONAD Historical Summary for Jan-Jun '63 has been 
reviewed and is declassified and releasable. 

If you have further questions regarding the declassification of the referenced 
document, please call my POC in NJ33C, Lt. Col. Jeff Ford, ext. 4-9609. 

~~JS~ 
MARK G. BEESLEY 
Colonel, USAF 
Vice Director of Operations 

3 Atch 
1. Ltr (Conf-Rel to Can/US), Jerome Schroeder, 19 May 2000 
2. Ltr (U), Mr Hans Kristiansen, 30 March 2000 
3. NORADICONAD Historical Summary (C), Jan-Jun 63 



NORTH AMERICAN AEROSPACE DEFENSE COMMAND 


MEMORANDUM FOR NORAruPA 	 13 June 2000 

FROM: NORAD/HO 

SUBJECT: Declassification Request, NORAD/CONAD Historical Summary, Jan-Jun 63 

1. 	 Mr Kristensen requested a copy of the NORAD/CONAD Historical Summary for Jan­
Jun 63. The NORAD/J3 staff has reviewed the historical summary and determined it 
is declassified and releasable. Attached is a copy of the historical summary and the 
NORAD/NJ3V memorandum declassifying/releasing the document. 

2. 	Please refer any questions to the undersigned at 4-3385. 

~~Ck.----
JEROME E. SCHROEDER 
Assistant Historian 

3 Atch 
1. 	 Ltr, Mr Kristensen, 30 Mar 00 
2. 	 Memorandum, NORAD/NJ3V,9 Jun 00 
3. 	 NORAD/CONAD Historical Summary, Jan-Jun 63 



Hans M. Kristensen 
5801 Sierra Avenue 

Richmond, CA 94805-2024 
Phone (510) 215-93561 Fax (510) 215-7253 

E-mail: hkristensen@msn.com 

March 30, 2000 
[00-032] 

Headquarters NORAD 
Directorate of Public Affairs 
250 S Peterson Blvd Ste 116 
Peterson AFB. CO 80914-3190 
Attn: Freedom of Information Act manager 

Dear Major Alford: 

This is a request for release of NORAD information. I request a copy of the following document: 

* NORAD/CONAD Historical Summary, January-June 1963. 

For your information. through this request, I am gathering information on subjects of current and ongoing 
interest to the public. As an author and a research associated with the Nautilus Institute, a consultant to non-profit 
organizations (e.g., British American Security Information Council), and a frequent consultant to the mass media, 
I have both the experience and ability to disseminate information to the general public. I am a co-author of the 
Neptune Papers monograph series, several in-depth studies and reports as well as numerous articles on military 
and foreign affairs issues, most of which draw heavily on original dQCuments obtained under the Freedom of 
Information Act. 

I understand that NORAD as a joint US-Canadian command is not subject to FOIA but that it is your 
policy to release records or information where documents or information are not security classified or considered 
"NORAD Sensitive" and are cost efficient to provide. I also understand that NORAD uses NORAD Instruction 
35-17, Processing Requests for NORAD Records as a basic guideline for charging fees that are similar to the US 
FOIA fee schedule. Previous requests by me to NORAD have been categorized as "Educational/News Media" as 
has been the case with other DoD agencies. 

Under the FOIA, as a Category Two requester, I am only required to pay for the direct cost of 
duplication after the first 100 pages. But as you now, the FOIA permits the waiver of search and copy fees where 
the release of information will solely be used to contribute to public understanding of the operations of the 
government, and the request is non-commercial. I request that you honor the same FOIA principle and waive any 
applicable fees . If you decline to waive fees under this request or on appeal, I am naturally willing to pay all 
reasonable costs for the processing of this request.;' 

I appreciate very much your help in obtaining this information and look forward to hearing from you 
within 20 days. as the statute requires. If you have any questions regarding this request. please feel free to call me 
at 510-215-9356, fax me at 510-215-7253, or communicate via e-mail at hkristensen@msn.com. Thank you in 
advance for your assistance. 

mailto:hkristensen@msn.com
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FOREWORD 


This historical summary is one of a series of 
semiannual reports on the North American Air Defense 
Command and the Continental Air Defense Command. 
These summaries bring together in a single document 
the background and progress of key activities of 
NORAD/CONAD. The purpose of these reports is two­
fold: 

First, they provide commanders 
and staffs a continuing reference 
and orientation guide to NORAD/CONAD 
activities. 

Secondly, they preserve for all 
time the record of NORAD/CONAD activities. 

1 November 1963 
eneral, 

~. ERHART 
USAF 

ommander-in-Chief 
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1 

SYSTEM CHANGES 

4l6L PHASE DOWN 

DIRECTIVE AND PLANNING 

(U)~ In September 1962, NORAD outlined to the 
Secretary of Defense (in re~onse to a memorandum 
from the latter) a plan for replacing SAGE with a 
transportable control system (TRACE) in a phased 
transition by FY 1967. The final TRACE configur­
ation would have three regions in the CONUS and 
ten sectors, Any changes, however, were based 
upon achieving an optimum posture with the IMI and 
receiving the TRACE system. There followed, how­
ever, no indication of approval of the IMI or 
TRACE. 

(OJ}£1 In late 1962, the DOD directed the Air 
Force to reduce the air defense ground environment 
system by six SAGE direction centers and 17 prime 
radars by the end of FY 1964. The aim was a saving 
in funds and manpower spaces for FY 1964. USAF re­
quested a plan from ADC. 

(v)~ ADC provided a preliminary plan, but pro­
tested the timing of the cuts as premature. ADC 
also provided an alternate proposal, calling for 
phase-down of ten direction centers and three re­
gion combat centers through 1965-1966, concurrent 
with the activation of improved, automated NeC's. 

t~)~ Following this, NORAD's Commander-in­
Chief sent a personal message to the JCS protest­
ing the immediate cuts and urging approval of ADets 
alternate plan. He was gravely concerned, he said, 
over the impact of the cuts: "Such precipitous 
deletions could result in an unbalanced and signi­
ficantly degraded air defense capability ••.. " 



General Gerhart pointed out that his September 
1962 report (above) had included the reduction of 
some DC's by the end of FY 1964, but only on the 
basis of having an automated control system avail­
able. BUIC was now delayed until late FY 1965 and 
any DC phase-out should be delayed until then. 

C0~ Neither ADC's nor NOHAn's appeal did any 
good, however, and on 21 February, USAF advised 
ADC that there was no recourse but to satisfy the 
terms of the OSD directive. 

(v)!-S1 ADC Plan and the PSPP. On 26 February, 
ADC submitted a proposed phase-down plan which 
included six DC's (San Francisco, Sault Ste Marie, 
Syracuse, Spokane, Chicago, and New York), 17 
prime radars and ten associated gap fillers and 
certain radio sites, and the 32d Air Division. 
The plan was amended shortly to substitute the 
Grand Forks and Minot DC's for Chicago and New 
York as a result of modification of the FAA 
Northern Tier agreement. The selection of radars 
was made with the aim of causing the least over­
all degradation to the system. Seven of the prime 
radars and the ten gap fillers were cut from the 
Oklahoma City Sector. 

(\J) (8j Adding to the loss, however, was the fact 
that to achieve the savings decreed by the Secre­
tary of Defense in the FY 1964 projected budget, 
the majority of the deletions had to be programmed 
for FY 1963 rather than FY 1964 (see below). On 8 
March, USAF approved the ADC proposals and so ad­
vised ADC and NOHAD. 

(u)0e5 A Proposed System Package Program (PSPP), 
1 April 1963, prepared by ADC and other Air Force 
agencies, proposed closing down the 26th Region 
combat center (FSQ-8) at Syracuse, New York, in­
stead of the direction center (FSQ-7) at that lo­
cation. This would be accomplished by moving the 
combat center to Stewart AFB, New York, where the 
Boston Sector DC was located and modifying the 



FSQ-7 there to assume the combat center function. 
The Boston Sector DC function would be moved to 
Syracuse. 

(~un What this meant in actual deletions was 
that the facilities at five direction centers and 
one combat center would be shut down. But since 
the direction center function at Stewart AFB 
(Boston Sector) would be replaced by the combat 
center function of the 26th Region, actually six 
direction centers, as such, would cease opera­
tions and six sectors would be discontinued. As 
noted above, the Syracuse Sector, Hancock Field, 
would become the Boston Sector which would take 
over the former area of both sectors and the 
Syracuse designation would be discontinued. 

(t))~ NORAD Concurrence and Retention of the 
32d Region. NoRAn concurred wIth all these pro­
posals, but proposed keeping the 32d Region. 
NORAD wanted the region because of the importance 
of the southeastern defenses (facing Cuba). If 
the 26th Region took o~er the southeast, its area 
would stretch from Cuba to Thule, Greenland. This 
was considered excessive, doubly so in view of the 
importance of the southeast area. 

(O\~ On 9 April, USAF approved the Syracuse/ 
Stewirt substitution and said it supported the 
phase-out of the 32d Air Division but if the 32d 
Region was kept, ADC and NORAD would have to ab­
sorb the manpower and funds to stay within auth­
orized ceilings. NORAD replied on 16 April with 
a coordinated ADC/NORAD position. NORAD said it 
would keep the 32d Region, but would transfer the 
organization to Gunter AFB, Alabama, from Oklahoma 
City. Personnel authorizations would be kept with­
in the ceilings imposed by the PSPP. All internal 
organizational changes in the ADC/NORAD structure 
would be made within guidelines imposed on the 
4l6L reconfiguration. 

3 J........................... 




SHUTDOWN OF FACILITIES 

(v)~ Operation of 416L facilities ceased or 
was scheduled to stop as follows: 

15 January to 1 May 1963 -- 16 radars 

15 January - 1 LRR (Texas Tower 2) 
25 March - 1 LRR (Texas Tower 3) 
1 May - 14 LRR's and 10 GFR's 

15 May to 1 October 1963 -- 6 direction centers 

15 May - San Francisco 
Minot 

1 June - Spokane
4 September - Grand Forks 

DC at Stewart AFB 
1 October - Sault Ste Marie 

15 June 1964 -- 1 LRR 

1 July 1964 -- 26th Region CC move to Stewart 
AFB· 

(u) NORAD/CONAD Sector Deletion. The deletion 
of direction centers and radars required considerable 
reorganization and realignment of forces, including 
sector discontinuance, expansion of succeeding sec­
tor boundaries, changes in region boundaries, and 
changes in assignment and control. NORAD discon­
tinued its sector organizations as of the date 
that operations ceased at the direction centers. 
!DC sectors, consisting of large numbers of people, 
had to remain in existence longer to permit trans­
fer of personnel • 

• 	 (U) At the request of the 26th Region, NORAD 
authorized on 17 May the establishment of a pro­
visional unit. of the 26th at Stewart AFB. The 
purpose was to provide a unit for assignment of 
personnel until completion of the move. 

If-', , 



. .: 

..................... " ......................... 


tu)ye1The first changes in NORAD/CONAD regions 
and sectors resulting from 416L deletions occurred 
on 15 May. The San Francisco NORAD/CONAD Sector 
and the Minot NORAD/CONAD Sector were discontinued •• 
The vacated areas , were assumed by the Los Angeles 
and Portland Sectors and the Great Falls and Grand 
Forks Sectors, respectively. The 25th and 28th 
Region boundaries were changed to add to the 25th 
the portion of the San Francisco Sector becoming 
part of the Portland Sector. 

(U) The next change occurred on I June. The 
Spokane NORAD/CONAD Sector was discontinued and 
the Seattle Sector expanded to include the vacated 
area. 

CUlm Effective 4 September, two more NORAD/ 
CONAD sectors, Syracuse and Grand Forks, were to 
be discontinued. This would bring a host of 
changes. The headquarters location of the Boston 
Sector was to be moved, concurrently, from stewart 
AFB to Hancock Field (Syracuse). The Syracuse 
sector area was to be taken over by the Boston, 
Detroit, and New York Sectors, The areas of 
responsibility of these sectors were to be changed 
accordingly and the Detroit Sector assignment 
changed from the 30th to the 26th Region. This 
would change the boundaries of these two regions. 
The Grand Forks NORAD/CONAD Sector area was to be 
taken over by the Duluth and Sioux City Sectors. 
The Great Falls Sector was to be expanded to cover 
the area of the old Minot Sector with the excep­
tion of a small southern portion which was to be 
assigned to the Sioux City Sector. 

• 	 (U) The ADC San Francisco and Minot Air Defense 
Sector headquarters were discontinued on 1 Aug­
ust and 15 August, respectively. Others: Spo­
kane ADS - 1 September, Syracuse ADS - 4 Septem­
ber, Grand Forks ADS - 1 December, and Sault 
Ste Marie ADS - 15 December. 

(This 
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(U) The final sector deletion would occur on 
1 October when the Sault Ste Marie NORAD/CONAD 
Sector was to be discontinued.. Responsibility
for its area was to be assumed by the Duluth, 
Detroit and Chicago Sectors which would require
further shuffles in sector and region boundaries. 

MOVE OF THE 32d NORAD/CONAD REGION 

(U) ADC's 32d Air Division was to be discon­
tinued on 4 September 1963. Earlier, on 1 July 
1963, NORAD transferred its 32d Region Headquar­
ters to the location of the Montgomery Sector 
Headquarters, Gunter AFB, Alabama, discontinued 
the NOKAO sector, and reduced the region's area 
to the size of the sector it replaced. ADe's 
Montgomery ADS remained in existence and was as­
signed to ADC's 26th Air Division. The sector 
and the 32d Region headquarters were to be sup­
ported by the 26th Air Division. The region was 
to have operational control of the sector and 
Headquarters NORAn was to have operational control 
of the region. 

(c.l) ~ The area vacated by the 32d Region/Divi­
sion was placed under the Oklahoma City NORAD/ 
CONAn Sector and the Oklahoma ADS. Headquarters 
for the sectors were established at the time of 

(0) 	 . 
• 	 (8j Discontinuance of sectors that had both 

Canadian and U.S. manning (Minot, Spokane, 
Syracuse, Grand Forks, and Sault Ste Marie), 
released 121 RCAF manpower spaces. In April 
1963, NORAD proposed to use 35 of these to aug­
ment manning at Great Falls, Detroit, Duluth 
and Boston Sectors which were taking over areas 
of deleted sectors. The remaining spaces, 86, 
could be returned to the RCAF. No decision, 
however, had been reached by mid-year. 

I 
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the move of the region.* The AOC sector was as­
signed to the 29th Air Division (SAGE) and the 
NORAD/CONAD sector to the 29th NORAD/CONAD Region. 
The NORAD sector was to be under the operational 
control of NORAD Headquarters initially and then 
changed to the 29th Region when communications be­
came available. The sector was to operate the old 
32d Region combat center as a manual direction 
center. It would have two NCC's reporting (Sweet­
water and Dallas, Texas) which were transferred 
from the 32d to the 29th Region. 

(U) The 32d NORAD Region was to be commanded 
by an Air Force brigadier general with the addi­
tional duty of commander of the Montgomery ADS. 
Integration of the sector and region functions and 
manpower resources was to be carried out to the 
maximum possible. The Joint Headquarters Table 
of Distribution, dated 1 July 1963, for the 32d 
Region authorized a total of 35 NORAD/CONAD man­
power spaces -- 23 officers, 8 enlisted "men, and 
4 civilians. 

(U) The Oklahoma City NORAD/CONAD Sector was 
to be commanded by the commander of the ADC air 
defense sector as an additional duty. All other 
functions and staffs were integrated to the maxi­
mum. The Joint TD I July 1963, for the sector 
authorized a total of six NORAD/CONAD spaces -- 4 
officers, 1 enlisteQ, and 1 civilian. 

* 	 (U) The Oklahoma City NORAD/CONAD Sector had 
been designated previously but without a head­
quarters. ADC had deactivated the headquarters 
of its Oklahoma City ADS in 1961 when the 32d 
Region/Division moved to Oklahoma City from 
Dobbins Am, Georgia. AOC's Oklahoma City ADS 
headquarters was organized and the sector as­
signed to the 29th Air DiviSion effective 25 
June 1963. 

(This 
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TEXAS TOWER INACTIVATION 
(U}
iSrCounted as two of the radars shut down in 

the OSD-directed 4l6L phase-down program were the 
two Texas Towers. These towers, the only two re­
maining,* had long been slated for deletion when 
ALRI became operational. But a problem of scour­
ing of the ocean floor around the towers' legs, 
cost of repairs, intermittent operation caused by 
evacuation due to storms, and the approaching ALRI 
capability resulted in a decision to inactivate 
Tower 2 immediately, man Tower 3 with a seven-man 
security crew (but with the capability retained 
for full operation within 24 hours), and to inac­
tivate this tower when the first ALRI station was 
operational. The JCS directed the above on 2 
January. Tower 2 was inactivated on 15 January. 
. ~ 

(8) On 6 March, ADC advised that it could 
satisfy the minimum alert requirements, Alpha and 
Bravo, of NORAD Regulation 55-3 with ALRI-equipped 
aircraft (EC-12lH). ADC expected that Charlie re­
quirements could be met by May, and Delta require­
ments by June. NORAD decided to go ahead with the 
inactivation because of the continued cost in main­
taining the tower and risk of life· involved, and 
authorized ADC to inactivate. Tower 3 was decom­
missioned and equipment turned off 25 March 1963 . 

• 	 (U) Originally, in January 1954 five towers were 
approved by USAF. The idea of putting radar 
platforms on shoals lying off the Northeast Coast 
came from the Lincoln Laboratories of M.I.T. in 
the summer of 1952. There were five strategically­
located shoals and five towers were recommended. 
The first towers, TT-2, was erected on Georges 
Shoal and became operational in May 1956. Shortly 
after this, two towers, TT-l and TT-5, were cut 
from the program as unnecessary. The other two 
towers, 3 and 4, became operational by 1959. 
Tower 4 collapsed into the sea in January 1961. 
After this, the two towers left were evacuated 
during severe storms. 

•, 



SITE rYPES: SITE LOCATIONS: 
SAGE: 116COMUS 3.4 

CANADA \1 CANADA 15 
COMUS 102 

MANUAL: ALASKA 10 
CONUS 26 fAA 2 
CANADA 23 ANG SITES ---1 
ALASKA 15 IHULE 178

TOTALTHULE 1 
TOTAL 118 
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ANG TAKE-OVER OF RADARS 

~ To compensate to some extent for the loss 
of radars under the OSD-directed 416L phase-down, 
ADC proposed to USAF that the Air National Guard 
be approached on taking over manning and operation 
of certain radars in the Oklahoma City Sector area. 
USAF concurred on 8 March and asked for a plan of 
operation for submission to the Guard.

LuI
Ls1 ADC listed seven radars, all but two of 

which, Z-l88 and Z-l87, met the ANG requirement 
for being within 50 miles of a city of 25,000 or 
more. In the order of priority :for reactivation, 
the radars were: 

Z-l86 
Z-l91 
Z-90 

- Pyote AFS, Texas 
- Rockport AFS, Texas 
- Walker AFB, New Mexico 

Z-l88 
Z-l25 
Z-95 

- Eagle Pass AFS, Texas 
- England AFB, Louisiana 
- Las Cruces AFS, New Mexico 

Z-l87 - Ozona AFS, Texas 
(\J)on The ANG said it could take over four of 

these -- Z-l86, Z-l9l, Z-90, and Z-l25 -- sometime 
in FY 1965 if funds were authorized. The matter 
was still under consideration at mid-year. In 
the meantime, the other three radars -- Z-95, 
Z-187, and Z-l88 -- were dropped from considera­
tion for ANG take-over. 

STUDY OF REDUCTION OF NORAD REGIONS 

§J ADe's Plan II, developed in 1962 as a 
result of the OSD-directed Project 39,* proposed 

* 	 (U) A project aimed at reduction of headquarters 
staffs and number of headquarters organizations 
to lower expenditures and accelerate the decision­
making process. 
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reduction of the ADe organization from six SAGE 
divisions to three Air Forces and of the NORAD/ 
CONAn organization in the continental U.S. from 
six regions to three. NORAD's report to the 
Secretary of Defense in September 1962 proposed 
reducing regions and sectors along with imple­
mentation of TRACE. If TRACE was available, ten 
SAGE DC's and three regions could be phased out 
by end FY 1964, NORAD stated. NORAD's JSOP sub­
mission in January 1963 deferred reduction of 
three regions to a phase-down to 12 SAGE sectors 
in FY 1966. The NORAD's Objectives Plan 1965­
1974, June 1963, proposed reduction of three 
regions in FY 1966 with the planned reduction 
from 16 to 12 sectors. 

~ ADC wrote to NORAD in March 1963, stat­
ing that the OSD-directed 4l6L phase-down per­
mitted reconfiguration of the operational struc­
ture in the CONUS to three regions. Tentative 
plans were to accomplish this, if NORAD concurred, 
as soon as programming and communications for the 
expanded regions were available. Programming 
would take some eight months; communications 
availability could not yet be determined. 

LV)
tsr NORAD replied that it wanted no further 

deletions in its command and control facilities 
until FY 1966. Then in June, NORAD replied to an 
ADC letter on its Pl,an "R" for ADC reconfigura­
tion. This would reduce ADCls organization to 
three air forces by FY 1965. NORAn said it had 
no objection to ADC submitting its proposal to 
USAF, but wanted inserted a statement that NORAn 
had agreed, in principle, to a future consolida­
tion to three CONUS regions, but this was tied to 
increased co~bat capability and improved BUIC 
which could~~e expected before FY 1966. But NORAD 
also said it was studying the possibility of 
speeding up its reconfiguration to accommodate 
ADC objectives. The reason was,that NORAn recog­
nized that little money could be saved by the ADC 
changes until the NORAD regions were reduced. 
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u 
(8) It was later decided, however, by ADC 

that ADe's Plan R should be re-examined in view 
of possible future major changes in weapons and 
ground environment. This was underway by August. 

RELOCATION OF NNR AND OTTAWA NORAD SECTOR 
V

00 CUrrent planning called for the Northern 
NORAD Region (NNR) and the Ottawa NORAD Sector to 
become SAGE-operational 1 October 1963. The 
changeover began on 1 August 1962 with the setting 
up of two advance detachments at ReAF Station, 
North Bay, Ontario. During the changeover period
the region headquarters was to move from RCAF 
Station st. Hubert, Quebec, to the hardened site 
at North Bay. In addition, an Ottawa Sector 
Headquarters was to be established at North Bay, 
though the sector previously had not had a head­
quarters. 

U 
~ NNR had originally suggested that the 

move be facilitated by setting up one NNR detach­
ment at North Bay, to be composed of personnel
coming in to fill the North Bay NNR and Ottawa 
NORAD Sector positions. The detachment would 
then become NNR Headquarters when the region com­
bat center and sector direction center became 
SAGE-operational. 

U 
(B) NORAD suggested two detachments instead, 

one for incoming region. personnel, the other for 
incoming sector personnel. Then, as the move 
progressed, Detachment A would be redeSignated
NNR Headquarters and Detachment B Ottawa NORAD 
Sector Headquarters. In the meantime, both de­
tacbments would be directly responsible to NNR 
Headquarters. This plan was adopted, and NNR De­
tachments A and B were established at North Bay 
on 1 August 1962. 

\) 
(~ NNR Headquarters was moved to North Bay 

officially on 13 May 1963, repiacing North Bay 

l4.]~"""""""""""""~ 
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